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1 City-Wide planning is a process of looking at the urban area as a whole with all the relevant stakeholders to 
ensure that plans and spatial strategies are inclusive. 
2Planning studios are sessions where the community, together with students and professionals, draft a concept 
layout. The session focuses on the input of the community with the students and professionals acting as facilitators 
of the process. 

INTRODUCTION

Low-income organised communities have done incremental development since after independence in 
1990 involving thousands of households in all the regions.  hey installed affordable basic services (for 
less than NAD7,000 per household)  and managed the construction of houses (for less than NAD40,000 
per house) following a step by step approach.  With the Community Land Information Program in infor-
mal settlements opportunities for incremental upgrading were explored and implemented.  
The following table summarized the steps that were followed in practice, which are currently being 
implemented in 16 informal settlements (see list below). 

Acronyms:

BoQ		 Bill of Quantities
CLIP		 Community Land Information Programme 
FLT		 Flexible Land Tenure
LA		 Local Authority
MURD		 Ministry of Urban and Rural Development
NAD		 Namibian Dollars
NHAG		 Namibia Housing Action Group
NHE		 Namibia Housing Enterprise
NUST		 Namibia University of Science and Technology
SDFN		 Shack Dwellers Federation of Namibia
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STEPS OF THE INFORMAL SETTLEMENT UPGRADING PROCESS
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number of households benefitting

SUMMARY:  Informal Settlement Upgrading Initiatives:  
Communities with  NHAG/SDFN/NUST and LOCAL AUTHORITIES  

Region Town Settlement 
Year 
process 
started 

Yield from 
layout: 
Residential 
plots 

Relocation Household 
Numbers Population Average 

h/hold size 

TOTALS 10 URBAN 
AREAS 

16 INFORMAL 
SETTLEMENTS 4,941 216 12,229 43,246 3.5 

1 ERONGO Karibib Usab 2016 675 623 1764 2.8 
Henties Bay !Goas 2019 228 216 444 1332 3.0 

2 OSHIKOTO Tsumeb Kuvukiland 2016 1678 2368 9472 4.0 
3 KUNENE Outjo Ehangano 2019 675 496 1688 3.4 
4 OHANGWENA Helao Nafidi 17 Location 2016 661 586 1556 2.7 
5 HARDAP Mariental Donkerhoek 2019 457 1371 3 

Ombilli 2019 475 1425 3 
Takarania 2019 367 1101 3 

6 OKAVANGO 
WEST 

Rundu Ngwangwa 2019 83 488 5.9 

Rundu Sikanduko 2019 2049 10245 5.0 
7 OMAHEKE Otjinene Ozohambo 2018 624 1248 2 

Gobabis Freedom 
Square 

2012 1024 1024 3072 3 

Gobabis Tuerijandjera 2014 431 1724 4 
Gobabis Kanaan A+B 2014 514 1542 3 
Gobabis Kanaan C 2014 1460 4380 3 

8 KHOMAS Dordabis Dordabis 2018 228 838 3.6 
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INFORMAL SETTLEMENT UPGRADING PROJECTS STATUS 2020
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CONTACTS

Alliance:
nationalalliance.nust.na

nationalalliance@nust.na

Secretariat:
Namibia Housing Action Group (NHAG) and Shack Dwellers Federa-

tion of Namibia (SDFN)
nhag@iway.na

Namibia Association of Local Authorities Officials (NALAO)
nalao@windhoekcc.org.na

Association of Local Authorities in Namibia (ALAN)
info@alan.org.na

Civil Society Organisations Working Group on Land Reform (CSO-
WGLR)

uhurud@hotmail.com

Namibia University of Science and Technology (NUST)
ILMI.Admin@nust.na

CSO-WGLR


